
January  2014 Budgeting for Priorities 

As we begin a new calendar year, school boards 
across Kentucky will be reviewing and giving tenta-
tive approval for the FY 2014-15 DRAFT Budget. 
(KRS 160.470(6)(a))  The annual needs assess-
ment either has or will soon be completed and 
many questions will be discussed such as: 

Will this budget support our academic goals? 
How much SEEK funding will we receive? 
Will the General Assembly increase funding? 
How are we going to stay within our budget? 
What are our budget priorities for next school 
year? 

 
Because utility costs are rising faster than pro-
jected, it is critical to budget funds for implement-
ing energy conservation measures to offset these 
costs and/or release funds for other critical uses. 
 
At first, this may appear to be an overwhelming 
challenge; however, for the 160 districts that com-
piled and submitted their FY 2012-13 Energy Man-
agement Report, an initial step (benchmarking) of 
energy budgeting has been done.  A general rule of 
thumb is that districts with an Energy Usage Inten-
sity (EUI) of 50 kBtu’s per square foot or less are 
being well monitored and taking solid energy choice 
actions.  Nonetheless, there is still room for im-
provement, as can be seen from districts with EUI’s 
less than 40 where there is a continual focus on 
implementing best energy practices. For example, 
where feasible micro-managing or “micro-zoning” 
of HVAC equipment and flexible facility scheduling 
can achieve significant additional annual savings. 
 
If your district EUI is above 50, there are opportu-
nities to significantly reduce your energy consump-
tion, and save dollars for the district (see page 4).  

Ask your en-
ergy manager 
for the results 
of their most 
recent build-
ing assess-
ments to 
identify the 
most appro-
priate energy 
p r o j e c t s .  
Along with 
the assess-
ment would 

be the estimated return on investment, which would 
aid in the decision-making process. 
 
If your district does not have a designated energy 
manager, those responsibilities fall to the super-
intendent or her/his designee.  The basic respon-
sibilities include: 

Development of an Energy Management Plan 
(EMP) - the vision of how energy resources are to 
be used in the district, which includes guidelines 
for building operation (i.e., temperatures, sched-
ules, occupied/unoccupied times). 
Implementation and maintenance of the EMP – 
long- AND short-term work plans outlining actions 
to be considered in the annual budgeting process 
and reflected in the district facility plan. 
Annual reporting of the Energy Management Re-
port, which requires monthly tracking of energy 
resources and is due October 1 of each year to 
the Kentucky Energy and Environment Cabinet. 

 
The prospect for additional funding continues to ex-
pand. KSBA is working with American Electric Power’s 
Kentucky Power Subsidiary to seek approval from the 
Kentucky Public Service Commission of a demand-
side management program. Similar to the Louisville 
Gas and Electric and Kentucky Utilities Company’s 
programs, this could provide matching funds for 
school energy managers.  Even without funding, 
KSBA SEMP staff is available to provide assistance 
with basic energy management questions and issues. 

State analysis of the value of an  

Energy Manager 
Analysis by the Kentucky Energy and Environment 
Cabinet shows that school energy managers have a 

“statistically significant association with reduced en-
ergy consumption.”  Average utility costs per district 
(not including transportation energy) in Kentucky is 
nearly $600,000 annually (exclusive of Fayette and 

Jefferson Counties).  
 
Districts with an energy manager who focused full-
time on energy management have seen 6 percent 

more savings than districts without an energy man-
ager, which equates to some $30,000 per year per 
district.  Or to put it simply, the typical energy man-
ager, who serves multiple district partnerships with 

20 total schools, contributed an average savings of 
nearly $120,000 in utility bills each year. 

Students participating in Energy Workshop  

in Henderson, KY 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Until recently, energy costs have not been a 
great concern for Kentucky schools.  The gen-

eral focus for districts will always be on provid-
ing the best education for children, but with the 
current economic climate, it is critical for dis-
tricts to become further educated and proactive 

on energy management.  To understand WHAT 
needs to change, it is important to ASSESS 
current behaviors/practices.  A few common 
missteps for districts that struggle with achiev-

ing energy cost savings include: 

Technology installation without adequate 

training (i.e., control system that only the 
vendor knows how to operate) 

Skilled people leave (retire) and successors 

are not provided proper training 

Control system is taken off “regular schedule 

mode” and placed in “override” resulting in 
heating or cooling the air 24/7. Some exam-
ples of these consequences include: 

Multiple incidences where override (24-7 

operation) was left on for more than two 
months.  Electric bills nearly doubled dur-
ing that time frame before it was discov-
ered and fixed. 

Power outage placed control system in 

override for two years before it was dis-
covered by energy manager, costing more 
than $60,000 annually. 

HVAC sensors fail or lose communication 

with control system 

Reliance on the system itself, without rou-

tine operator oversight 

Staff actions such as: thermostats over-

ridden, doors propped open, or windows 
open 

 

How do we improve?  KRS 160.325 estab-
lished the steps for improvement: developing 

and implementing an EMP, tracking utilities 
and comparing with other districts.  With or 
without an energy manager, a few quick steps 

can be taken including: 

Training and retraining on control systems, 

preventative maintenance, and utility bill 
review & analysis 

Vigilance by control system operators 

After hour walk-throughs to identify run-

ning equipment that is supposed to be 
off 

Outside air not shutting down 

HVAC and lighting control systems not 

allowing shutdown 

Relays and battery backups not allowing 

shutdown 

Classroom, gym and ball field lights on 

Set-back temperatures and timers not 

set up correctly 

Electric doorway heaters running 24-7 

Computer monitors, printers, projectors 

and space heaters not turned off 
 

As your district continues to learn how to 

manage energy resources, check with KSBA 

SEMP staff, utility and/or reputable vendor 

representatives to learn about other options.  

Consider if the following has been found in 

your district: 

Energy Saving Myth Busters  



Have you seen this in your district?  

A goal of energy management is also the comfort of faculty, staff and students.   

When there is a complaint such as; “My room is too cold!” the mechanics of the equip-

ment are reviewed to determine the issue.   

Can you identify why this classroom may be too cold? (Check the solution on page 4.) 

Power Strip 

Coffee Pot 

Microwave 

DVD Player 

Lamp 

Thermostat 

Mini-Fridge 



District Ranking by 2013 Energy Utilization Index (EUI) 

For more information contact martha.casher@ksba.org 

Solution to the picture on page 3-Consider the heat sources around the thermostat and the impact on HVAC  


