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Boone and Kenton County School Districts are proud to announce the establishment of an 

IGNITE INSTITUTE partnership to inspire STEAM learning and elevate educational 

opportunities for all students in the Northern Kentucky region.  IGNITE INSTITUTE at 

Roebling Innovation Center is an innovative, collaborative high school committed to inspiring 

creativity and empowering scholars to compete in the workforce of tomorrow.   

 

This collaborative partnership will provide students with a curriculum structure for 7 Colleges 

(Bio-Medical/Health Science, Engineering, IT/Computer Science, Construction Technology, 

Logistics, Design and Education) which will lead students into several potential career 

pathways.   

 

Boone County Superintendent Dr. Randy Poe says, “This partnership is groundbreaking for our 

region and in public education. By joining our resources together we know the outcome will be 

transformational for the region by being the incubator for future careers leading to employer 

attraction and job creation.”   

 

Kenton County Superintendent Dr. Webb says, “The Kenton County School District is excited 

about this partnership and what it will do to ensure that a world-class education is available for 

ALL students. One of our objectives in Kenton County is to prepare students for college or 

careers, and the partnership with Ignite will help us reach this goal.” 

 

Objectives of the Program: Our focus is to provide education and experience in career fields 

that are in high demand in our community. We are creating a reality where industry and 

education work together to ensure that students have the skills and creativity to succeed in our 

fast-paced, technology-driven society. Through project-based learning, students will have 

authentic, real-world experiences that will prepare them for the jobs of the future. Scholars will 

have access to over 20 dual credit courses through partnerships with local universities that will 

allow them to graduate from Ignite with an Associate’s Degree.  Our goal is to provide a blended 

learning experience for scholars that includes working collaboratively and independently using 

an online platform. The teacher becomes a facilitator and mentor to scholars, providing them the 

resources and support they need to achieve their goals. Project-based learning will also be part of 

the DNA at the Ignite Institute. Scholars and teachers will collaborate with industry partners to 

solve real-world problems which will provide scholars the skills necessary to succeed. 

Scope of the Program Ignite will have numerous points of community and business partnership 

that will benefit both scholars and the region. Local colleges and other state institutions have 

played a crucial role in the planning and development of the school. At Ignite, industry partners 

will collaborate with curriculum specialists and create mentorship opportunities for scholars that 

will provide the skills needed to succeed in a competitive job market. Ignite prepares scholars to 

be leaders and entrepreneurs in their chosen field. At Ignite, scholars will participate in authentic, 

personally challenging work that is meaningful beyond the school walls.  We live in an age 

where technology, creativity, and entrepreneurship are outpacing our current ways of educating 
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our students. Parents, students, and the community are looking at our schools to prepare students 

for careers and opportunities that have not been developed or conceptualized. Today’s students 

need to have experiences that will give them the confidence and interpersonal skills required to 

be a competitive and productive professional.  The structure of the curriculum is built upon our 

career college pathways. These academic pathways begin at the freshman level, and focus on 

high demand career opportunities. The colleges are; Biomedical Sciences, Computer Science, 

Design, Education, Engineering and Pre-Nursing.  At Ignite, scholars are also provided access to 

dual-credit college classes while earning their high school diploma. The college offerings allow 

scholars the opportunity to earn an Associate’s Degree by the time they graduate. The college 

credits that they receive are transferable to all public colleges in the state of Kentucky. While 

there is a focus on college credit attainment, there is likewise a pathway within each college for 

students not wanting to pursue dual credit opportunities, or perhaps wish to have a reduced 

number of college classes. 

Uniqueness of the Program  Our goal is to provide a blended learning experience for students 

that includes working collaboratively and individually using an online platform. The teacher 

becomes a facilitator and mentor to their students providing them with the resources and support 

they need to achieve their goals. Project-Based Learning will also be an integral part of the DNA 

at the Ignite Institute. Students and teachers will collaborate with industry partners to solve real-

world problems which will give students the skills necessary to succeed.  The Ignite Institute 

colleges offer scholars the opportunity to earn the same credits required for graduation as their 

home high school.  Scholars have several career-focused college options to choose 

from.  Scholars will attend their specific college at the Ignite Institute for the whole day while 

taking classes in the following areas: career elective, English, mathematics, science, social 

studies, and world language. 

Small, personalized learning environments can motivate and inspire students to put in the extra 

time needed to be successful. We believe that each content area is equally important in 

enhancing the scholars’ overall educational experience. Personalized learning, equal emphasis on 

all content areas, along with authentic, oftentimes hands-on, experiences are critical ingredients 

to student achievement. Before high school graduation, each scholar will have the opportunity to 

spend 400+ hours with regional companies learning on-the-job skills. These experiences will 

allow our students to begin networking with local businesses. This relationship is a crucial 

element in creating a workforce pipeline for the region. 

Ignite offers employers an effective process to make an impact on students and their industry. 

Every week at The Ignite Institute, scholars will have two “production days” where scholars and 

teachers will have the flexibility to collaborate with business and industry partners. On these 

days, regional companies will have the opportunity to work with Ignite Institute scholars. The 

business partners can customize how they want to work with scholars, but these interactions will 

generally fall under one of three categories: business mentorship, real-world projects, and 

workforce training. These production days allows employers to guide scholars on acquiring the 

skills needed to have an immediate and long term contribution in the workplace. 

Cost and funding source Ignite is funded by multiple sources.  Currently Boone County 

Schools, Kenton County Schools, and Walton Verona Schools provide district funds, SEEK, 



 

Perkins, Kentucky Department of Education Local Operated Career Center Funds, and multiple 

grants from Bosch, New Skills for Youth, Work Ready Skills Initiative, Greater Cincinnati 

Foundation, and Team Kenton Foundation.  

Degree of school board involvement The school boards from Boone County, Kenton County, 

and Walton Verona Schools have written Memorandum of Agreements to have solid 

partnerships so scholars have a world class education at Ignite.  Each board are hands on in 

establishing both long term and short term goals to ensure scholars will be able to attend Ignite 

without barriers.  

An assessment of the progress The main area to acknowledge is that the high school scholars 

see the value of the educational experience they have at Ignite.  This is due to a methodology 

built around a “Care First Then Teach” defined structure.  These methods motivate the scholars 

which leads to a high level of engagement.  In the process, scholars learn the necessary (soft) 

skills along with curriculum content. These intersection blur the lines between career education 

and core content.  The outcome is scholars graduating with confidence and ability to have 

lifelong success.  

 

  



 

 



 

  

September 10, 2019  

  

To Whom It May Concern:   

  

This correspondence serves as a letter of support for the Ignite Institute’s nomination of the 2019 

PEAK Award.  On behalf of the Kenton County Board of Education, we stand united with Boone 

County in our support for Ignite. The impact Ignite will have in the lives of students can never fully be 

measured.   

  

The Ignite program is expected to engage scholars on authentic case-based learning opportunities 

and ensure all students are college and career ready.  Additionally, regional workforce shows a 

growing demand in the career pathways outlined in Ignite’s curriculum and scholars will have access 

to numerous opportunities included but not limited to internships and collegiate level coursework.  

The students completing this program will be prepared as productive citizens who collaborate with 

teammates and have a unique set of soft skills immediately applicable to our work force.   

  

Lastly, our region/state needs programs like Ignite to ensure ALL students are college and career 

ready. It is truly unique to have two large innovative Kentucky school districts collaborate on such a 

grand scale to ensure kids have world class educational opportunities while also focusing on work 

force demands specific to our region.   

  

Thank you for your consideration and please contact me with any questions.  

  

Respectfully,  

  
 

  

Carl Wicklund  

Kenton County Board Member  
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