
The Providence School 
Middle School PODS Reading and Math Growth 
 
Program Objectives: 
As an alternative school designed to serve our district’s most at risk students we open our doors to 
students with a wide range of socio-emotional issues. While the range of issues is broad, the most 
common outcome of these issues are students who are well below grade level in reading and math. 
 
A 2017 reading and math skills screening via the NWEA Map Test, supported our belief and 
demonstrated a significant reading and math deficiency in over 95% of our middle school population. In 
response to this data we recalibrated and refocused our intervention efforts and made the first steps 
towards our Middle School Pods/Intervention Program.  
 
The overall objective of our 3 tiered intervention program is for every student promoted to 9th grade to 
read on grade level and have the grade level math skills necessary to be successful high school students. 
 
In the Spring of 2018 we implemented a school wide reading intervention program that provided small 
group 
 
Scope of the Program: 
The Providence School Middle School serves 30-35 students, grades 6-8. Our entire program serves 
students 6-12 this particular intervention system is focused on students in our middle school program.  
 
Uniqueness of Program: 
The program began in January of 2018.  Given our testing data from the fall of 2017 we took quick action 
to reinvent our intervention program to provide the necessary reading interventions to every middle school 
student in need.  We purchased and had our staff trained on the Jan Richardson Guided Reading 
Program.  In January of 2018 we embedded the guided reading program into our daily middle school 
schedule.  Every student was benchmarked and participated in the guided reading program for the 
entirety of the spring semester.  
 
Our NWEA Map testing data that spring was promising (shown below) but we could not expect our 
students to reach grade level in reading and math by the end of their 8th grade year with the levels of 
improvement we were seeing. 
 
In the Fall of 2018 we added another layer to our intervention system and provided tier 2 intervention for 
any student who did not demonstrate mastery of a content specific standard for English and Math.  We 
were having success with this implementation but still lacked the necessary time to make the major 
improvements we needed in reading and math skills. 
 
In January of 2019 we implemented Reading and Math Pods for our entire middle school student body. 
Every student would now receive almost 2 hours of dedicated time in Reading/English and almost 2 hours 
of dedicated time in Math. During these daily 2 hour pods students received grade level standards in a 
co-taught classroom, individualized tier 2 intervention when needed and daily reading or math 
intervention.  We continue to use the Jan Richardson Guided Reading Program for reading intervention 
and we use portions of Do The Math Now and Open Up Resources for our math intervention.  
 



This system allowed us to increase the overall time for student growth in reading and math, the dedicated 
small group intervention needed for reading and math without sacrificing grade level standards teaching.  
 
Costs and Funding: 
We purchased 3 support programs, Jan Richardson Guided Reading Program, Do the Math Now, and 
Open Up Resources.  All of these programs were purchased from our school operating budget. 
 
We increased our staffing to help provide the necessary intervention but were able to do so without 
increasing our overall staffing numbers.  
 
Board Involvement: 
The Jessamine County Board has continually supported our Alternative Education program with the 
funding necessary to impact the most at-risk students in Jessamine County.  One example of this 
financial support was the funding provided to move our entire school into 1:1 program with every student 
having access to a chromebook in every class. 
 
The Board of Education continues to allow us the flexibility and freedom to research and implement 
educational and socio-emotional programs that support our school mission and the mission of Jessamine 
County Schools.  
 
Progress Assessment: 
After 1 semester of Guided Reading (Spring of 2018). 

 
 
After 1 semester of Reading and Math Pods. 

 
 
The Jessamine County School district measures NWEA Map growth from spring to spring.  During the 
Spring 2018 to Spring 2019 assessment window, The Providence School led the district in NWEA Map 
Growth! 



 
The NWEA Map Data can be expressed in another way that demonstrates grade level growth (as 
students progress from grade to grade) and as the overall instruction increases at each grade level 

(measured year to year at the same grade level).

 
Scores highlighted green indicate that the growth demonstrated is above NWEA Map Growth Norms. 
 
As you can see from our data middle school students are averaging DOUBLE DIGIT growth as they 
progress from one grade level to the next.  
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