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What’s your game plan for winter break?
When preparing for a new sports season,
coaches always discuss the “game plan” with
all players. In the same way, as the district is
preparing for upcoming winter break, it is important to have a game plan and communicate it to all faculty and staff.
First, consider how the district performed
during previous school breaks. Did the energy
consumption drop from the typical in-school
days/weeks? If so, faculty and staff may have
been involved in energy saving measures,
and it’s probable that the HVAC
system
was
setback
to
“unoccupied.” If there has been no
reduction, district and school leaders should seriously consider developing a new game plan.

Finally, assign someone to walk through the
buildings to confirm all setbacks were done
properly. If mechanical noises can be heard
when the staffer enters the building, the
HVAC may not have setback.
With energy costs continuing to rise,
KRS160.325 requires districts to track, manage and report energy consumption. Because
energy is a manageable resource, knowing
your district game plan for winter break is a
must.

Second, it is important to ensure
all HVAC controls are working
properly. Use the existing controls
and whether they use a basic mercury thermostat or a sophisticated
building automation system, make
sure they are in working order
and, if applicable, that the HVAC
schedule has been confirmed. Either control can be setback.
Third, distribute the game plan to
faculty and staff, using a Winter
Break Shutdown Checklist customized to the district. See the sample
checklist on next page.

Bullitt County Student Energy Team is part of the district’s communication strategy to involve others in the district.

EXAMPLE OF A SCHOOL DISTRICT
WINTER SETBACK CHECKLIST
Name _________________________________
Date __________________________________

School ______________________________
Time ________________________________

Setback Action
1.

Close all windows and blinds to reduce heat loss.

2.

Turn off electronic whiteboards, Elmos, computer monitors, printers,
scanners and similar devices. Check with district IT regarding turning off
computers.

3.

Turn off and unplug TVs, DVD players, coffee pots, and any other nonessential classroom/office electronic equipment.

4.

Clean out and unplug personal refrigerators and leave the door open.

5.

Turn off all classroom lights and turn off and unplug any personal lamps.

6.

Do not hang items from ceiling where lighting sensors may be located.

7.

Turn off nonessential exhaust fans.

8.

Set exterior lights to turn off during daylight hours (this should be done at
every day, but it’s a good idea to confirm that this is done during winter
break.

9.

Turn off all display case lighting.

10.

Set control system or thermostats to recommended setback temperatures.

11.

Unplug chilled-water fountains, except in occupied areas. Check and
report any leakage of water fixtures.

12.

If temperatures fall below 20 degrees, plan on inspecting buildings on days
that no one is working in the building to ensure proper operation.
Notes/Observations:

Completed

Kentucky’s Battle of the School Buildings for 2018 has 110 schools in the competition! Recognition will
be given during April to the Top School Building that reduces its energy use on a percentage basis over
calendar year 2017, as compared with calendar year 2016.
Additionally, any school that reduces its energy use as measured by the weather normalized source EUI
(kBtu/sq. ft.) by at least 20% over calendar year 2017, as compared with calendar year 2016.

Because of data issues in Portfolio Manager, the current standings are only based on the first six month
of energy usage. As of June 30, 2017, the top thirty standings include:
Property Name

District

Reduction

Position

East Valley Elementary School

Morgan County Schools

-44.34%

1

Morgan County Middle School

Morgan County Schools

-42.65%

2

Morgan Central Elementary School

Morgan County Schools

-37.33%

3

Trimble County Middle School

Trimble County Schools

-26.19%

4

Northside Elementary

Woodford County Schools

-26.02%

5

Mt. Washington Elementary

Bullitt County Schools

-23.09%

6

Southside Elementary

Woodford County Schools

-20.23%

7

Bourbon County Central Elementary

Bourbon County Schools

-19.04%

8

Bourbon County Middle School

Bourbon County Schools

-14.82%

9

Maryville Elementary School

Bullitt County Schools

-13.51%

10

Peaks Mill Elementary School

Franklin County Schools

-13.35%

11

Franklin Co Career & Technical School

Franklin County Schools

-9.88%

12

Fairview Elementary School

Fairview Independent

-9.20%

13

Shepherdsville Elementary

Bullitt County Schools

-8.30%

14

Bourbon County Preschool Head Start

Bourbon County Schools

-7.71%

15

Madisonville North Hopkins High Sch

Hopkins County Schools

-7.63%

16

Bullitt Central High School

Bullitt County Schools

-7.57%

17

Stamping Ground Elementary

Scott County Schools

-7.21%

18

Anchorage Independent School

Anchorage Independent

-6.93%

19

Henry County High School

Henry County Schools

-6.83%

20

Bridgeport Elementary School

Franklin County Schools

-6.62%

21

Elkhorn Elementary School

Franklin County Schools

-6.46%

22

Zoneton Middle School

Bullitt County Schools

-6.43%

23

The Academy

Franklin County Schools

-6.32%

24

McBrayer Elementary School

Rowan County Schools

-5.97%

25

Southern Elementary

Scott County Schools

-5.27%

26

Bourbon County High School

Bourbon County Schools

-4.99%

27

Huntertown Elementary

Woodford County Schools

-4.55%

28

Westridge Elementary School

Franklin County Schools

-4.48%

29

Temple Hill Elementary

Barren County Schools

-4.10%

30

KGAP – potential gas supplier savings
School districts are faced with
many responsibilities, one of the
greatest being providing quality
learning environments for students. Utilizing the Kentucky Gas
Aggregation Program (KGAP) may
create savings that could be reinvested in those learning environments. The program, established
by the Kentucky School Boards
Association and Trane Energy Supply Services (formerly Fellon-McCord)* enables school
districts to benefit from a coordinated buying effort and
shared market intelligence.
The partnership was formed in 2011 to create a natural
gas supply purchasing strategy for school districts in market areas that offer a deregulated “choice” option. Because of this, school districts have competitive options for

natural gas supply, which represents
about 70 percent of their total gas utility
bill. KGAP provides an objective view of
the best procurement options, typically
yielding 10-15 percent savings on the
negotiated gas rate.
This year, the program is open for the
first time to private and parochial school
districts in deregulated market areas.
The program has no out-of-pocket expense to school districts. District leaders interested in
joining the no-cost KGAP may contact Steve Smith or
Ron Willhite at KSBA at 800-372-2962 or Christy Fetsch
at (502) 468-7470 or christy.fetsch@trane.com.
*Fellon McCord was acquired by Trane in 2013 to form
the Trane Energy Supply Services Team

ENERGY STAR
in the news:

Simpson County Schools’ Lincoln Elementary
was recognized for becoming an ENERGY STAR
School during the October school board meeting. From left are Superintendent Dr. James
Flynn, KSBA Executive Director Kerri Schelling,
Operations Manager Robert White and board
Chairman (and KSBA President) David Webster.

Announcing . . .
Warren County Schools’ 23rd ENERGY STAR School, Lost
River Elementary, was recognized during the school board’s
October meeting. The district is the 20th school in Kentucky
that is 100 percent ENERGY STAR certified. KSBA Executive
Director Kerri Schelling presented a certificate of recognition
from Gov. Matt Bevin to Principal Jeff Goff. Also pictured,
from left, are board members Becky Evans, Amy Duvall,
Don Basham, Chairman Kerry Young and Vice Chairman
Garry Chaffin.

Sutton Elementary
Owensboro Independent
Kentucky’s
400th ENERGY STAR School

