
 
 

Role of the KSBA Board of Directors 
While the work of KSBA is conducted by its paid employees under the supervision of the executive director, 
KSBA’s Board of Directors is elected/ratified by the association’s membership to (1) oversee the executive 
director, (2) assure that the long‐term interests of the membership are being served, (3) maintain and advance 
the strategic direction of KSBA and (4) support new organizational initiatives. Questions about the roles and 
responsibilities of the KSBA board of directors may be directed to KSBA Executive Director Kerri Schelling. 

Responsibilities 
Responsibilities of the KSBA Board of Directors include, but are not limited to the following: 

 
• Setting strategic goals and direction for the association 
• Adopting policies for the association 
• Approving and monitoring the annual budget to ensure adequate financial resources 
• Employing, supporting and evaluating the executive director 
• Adopting a legislative agenda 
• Understanding the services and programs of the association 
• Attending and actively participating in all board meeting and activities 
• Promoting a positive public image of the association 
• Connecting and communicating with constituencies 
• Minimizing risk exposure for the association 
• Representing the concerns of school boards to the board of directors 
• Serving as an advocate for legislative issues and KSBA programs and services 
• Maintaining a capable and responsible board of directors 

Note: These responsibilities reflect the general responsibilities of both KSBA’s Directors-At-Large and Regional 
Directors, who together comprise KSBA’s 27-member board. Additional responsibilities fall specifically to KSBA’s 
Regional Directors, namely the planning and execution of KSBA’s fall regional meetings. 

Expectations 
In addition to their core responsibilities, the members of KSBA’s board of directors are expected to: 

• Share as appropriate and be able to explain KSBA’s work and values to the community. 
• Promote a positive image of the association and of themselves as members of its board. 
• Represent our constituencies’ needs and values and communicate their concerns to the association. 
• Attend board meetings, work sessions, committee meetings and special events, either in person or via 

technology as available, and will submit timely written notice to KSBA’s president and Executive 
Director if they are unable to be present so quorums can be determined. 

• Excuse themselves from discussions and votes where they have a conflict of interest. 
• Stay informed about what is going on in the association, ask questions and seek clarification. 
• Participate in and take responsibility for making decisions on issues, policies and other matters. 
• Check their email on a regular basis for information from KSBA about board of director meetings and 

activities and respond/reply by the given deadline. 
• Support (promote and/or make a personal financial contribution to) the Kentucky School Boards 

Association Educational Foundation (KSBAEF) and may designate it be restricted for one or more of 
KSBA’s student aid opportunities. 

• Complete an exit interview at the end of their term. 
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