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Objectives of Russellville Ready 

Russellville Ready represents the priority goals of our teachers, students, parents, 

administrators, and community members that outline and specify the personal, cognitive, and 

interpersonal competencies that students will have when they leave Russellville Independent 

Schools. These collaboratively designed competencies can be easily communicated to all 

stake-holders via our graduate profile graphic. Our graduate profile graphic provides clear 

visualization of the priority that we have placed on students being Effective Communicators, 

Productive Collaborators, I nnovative Problem Solvers, and C ompassionate Citizens. ( EPIC ) 
Being an “EPIC Panther” is the main objective of our program, but we do not dismiss the content 

knowledge that students must learn in parallel on their pathway to becoming an EPIC Panther. 

We also know that a students’ social and emotional needs must be met first; and that is why you 

will find the words “ social and emotional” encompassing the image of a student that is centered 

in our graduate profile. The process nor the visualization of  desired outcomes make our program 

unique, but the way in which we provide authentic opportunities to measure those desired 

outcomes is noteworthy.  

When I became the superintendent in Russellville, I saw the opportunity to have our 

seniors declare their readiness for life as an authentic assessment opportunity. The idea of this 

performance based type of assessment was an oral panel presentation in May of  their senior 

year. Speaking personally for my two oldest children who are now college students, I knew that 

while GPA & ACT mattered, their ability to communicate, collaborate, innovate, and show 

compassion as a citizen would mean just as much if not more when it comes to being hireable, 

employable, and successful in whatever career field they eventually land. 

The phrase “Russellville Readiness” has come to symbolize a measurement of 12 

indicators for our seniors in three vital areas (post-secondary, portable skills, and Panther sense) 

on an actual scorecard that seniors maintain throughout the year under the guidance of our 

college/career coach in the RISE (Russellville Independent Senior Experience). The scorecard is 

referenced below in Table 1. After three deep dive days throughout the year (described 

elsewhere), each senior has the chance to “stand and deliver” why they are “Russellville Ready” 

to graduate from our school system and face the world.  These presentations take place in front 

of a seven (7) member panel composed of a teacher, an alumnus, a board member, a business 

representative, a community representative, and an administrator.  Seniors present a slide 
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presentation answering the imperative questions, reflecting upon their educational journey, and 

answering any follow up questions during a fifteen minute experience in the boardroom at the 

Russellville Independent Schools Central Office.  

 

Scope of Russellville Ready 

Our Russellville Ready program focuses on all grade-levels K-12, with an emphasis on 

transition grades five, eight, and twelve. At each of these grade-levels, students are explicitly 

taught EPIC skills through embedded classroom instruction and Deep Dive Days that occur at 

least three times per year. Each of our Deep Dive Days are 6-7 hour structured days with the 

entire grade-level in one central location. These days are organized by our District Instructional 

Facilitators and our College and Career Readiness Coach in collaboration with grade-level 

teachers. A project-based learning experience is outlined for each day of learning that ends with 

groups of students sharing presentations to their peers and a panelist of teachers, community 

members, and/or administrators.  

 Although the Deep Dive Days are designed for transition grades, and points are only 

accumulated during a student’s senior year- our graduate profile visual is posted in all 

classrooms across the district and teachers are encouraged to use the language and embed the 

Russellville Ready competencies into daily instruction. Our goal is that students begin to view 

our community based competencies as a natural part of what they do every day in and out of the 

classroom and that they begin to recognize these skills as young Panthers and reach their highest 

level of execution and reflection as a senior.  

 

Uniqueness of  Russellville Ready and School Board Involvement  

Our program has been a collaborative effort designed with the input of various 

stake-holders since its inception three years ago. Year one of Russellville Ready was a pilot year. 

In 2018-2019, our board members voted for Russellville Ready to become a graduation 

requirement. Students now receive a high school credit for the completion of Russellville Ready. 

A communications course was also added as a graduation requirement so that communication 

skills are explicitly taught and opportunities are given to students to practice these skills.  

 

Cost and Funding Source of  Russellville Ready 

While cost are not significant, our board members support us spending money on 

materials to support the program such as: food for our Deep Dive Days, printing cost for the 

projects, and the medallions that we purchase for our graduation ceremonies. Community 

outreach has no cost associated with it and our panelist volunteer on the days that are part of our 

learning.  

Assessment of Program Progress  

At the end of the pilot year implementation, only 27% of our seniors chose to complete 

the entire program and they each received the Russellville Ready medallion during the 2018 
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graduation ceremony. This past school year, after our board members supported Russellville 

Ready as a graduation requirement, 100% of our seniors received the Russellville Ready 

medallion during the 2019 graduation ceremony. In order for students to graduate “Russellville 

Ready” students must earn at least 900 points from our Russellville Ready scorecard. (see 

scorecard below)  

(Table 1) 

There are several components of Russellville Ready that equip our students with the 

essential skills and dispositions that they need to meet the demands of a 21st century college or 

work environment. Our goal is that students are not only able to articulate the essential skills that 

we have identified, but to demonstrate those skills and confidently reflect on their growth and 

experiences on their journey to becoming an “EPIC Panther”. 

Sincerely,  

Bart Flener, Superintendent  
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    September, 3, 2019 
To Whom it may concern: 
 
It is with great excitement and honor that I am able to write this letter to provide insight to you 
about the current and future impact that the Russellville Ready Program has had and will 
continue to have on our students.  We have spent the past three years developing a system to 
measure the success of  our students as Effective Communicators, Productive Collaborators, 
Innovative Problem Solvers, and Compassionate Citizens. We have worked as a staff to make 
sure students had opportunities to grow in these four areas and then to defend their positions as 
being EPIC (Effective, Productive, Innovative, Compassionate) Panthers. 
 
As a school system we have intentionally focused on providing students as many opportunities 
as possible to become effective communicators.  First, our Board of Education made a 
communication course a requirement for graduation.  So for the past two years we have worked 
to make sure every student has a communications class.  This class is a freshman requirement, 
to ensure that all students begin high school with the foundation they need to be effective 
communicators.  Throughout the following years, teachers are intentionally providing 
opportunities for students to hone the skills they were taught during their communications class. 
During the senior year each student is given ample opportunities to communicate with others in 
various situations that will help them to be ready for “real-world” communication.  At their senior 
year, students are placed in groups and choose a project to develop and execute throughout the 
school year during their Deep Dive Days.This helps sharpen their ability to communicate 
information to large groups. Students are also required to participate in a mock interview with a 
member or our business community. Our culminating activity is the Senior Panel Review 
Presentation.  At the end of the school year each student must present a 10-12 minute 
presentation to a panel of 6-8 people from community defending that they are Russellville 
Ready, and have acquired the skills needed to graduate and be a successful member of 
society.  This scaffolded system has made an enormous impact in the ability of our students to 
effectively communicate in various situations.  They have grown in their ability to organize 
information and present it in ways that grab and hold the attention of their audience.  They have 
developed confidence in their thoughts and abilities and not only have helped them to be 
successful within the school system, but as citizens in the community.  
 
We have incorporated productive collaboration into many of our classroom experiences to give 
each student the opportunity to use their strengths to contribute to a group.  Our most exciting 
addition for improving our students abilities to be productive collaborators is the addition of 
Deep Dive Days.  During these days all of the seniors meet together 3 times throughout the 
year.  Prior to the first Deep Dive Day, the senior read Clifton’s Strength Finders and take the 
assessment associated with the book.  They are then placed in groups based on their strengths. 
Ideally each group is given students from as many different categories as possible.  The 
students then work together to choose a project that they believe will make a positive impact on 
their community. This has been a great experience for students to build a skill set of how to 
effectively work with others. Teams run into many issues that they did not anticipate and are 
forced to work together to overcome those issues.  Which leads to our next expectation, that 
students are innovative problem solvers. 



 
One of the greatest skills a student can have is to be an innovative problem solver.  The Deep 
Dive Day experiences give them many opportunities to develop skills to help them to be 
problem solvers.  We have also developed a dual-credit mentorship program that allow students 
to take online dual-credit classes with the support of a mentor to help ensure success.  As we all 
know in today’s times the ability to communicate and be productive online is of great 
importance.  Many students in the past have not been successful in this area because they lack 
many of these problem solving skills.  So they get frustrated and just quit.  This mentorship 
program allows students to meet with a mentor each week and “think out loud” about possible 
ways that the problems they are facing with their classes can be “fixed”.   Students will be able 
to take the lessons they have learned with them to their post-secondary choice and continue to 
build on these skills to be successful.  In the past many of the students lacked these skills and 
without the supports in place they struggled to be successful at the postsecondary institution 
and dropped out.  
 
Finally, we strive to help guide our students to be compassionate citizens.  Each student is 
required to participate in community service hours.  Many use the team project they work on 
during their Deep Dive Days as a good portion of those hours.  When they discover the 
fulfillment of helping others they want to continue to do so and search out other opportunities to 
make the community around them better for everyone.  They have worked within the school 
system, with local churches, with local non-profit groups and individually with a person they just 
see that is in need.  
 
All of these events help to mold each of our students into the EPIC Panthers that we know they 
are.  As stated above, the culmination of their senior year is their Panel Review Presentation.  It 
is with such amazement that I sit and listen to each of our seniors stand in front of a panel of 
adults that they do not know and talk about how the events above, along with other experiences 
they have had throughout their high school years have helped to transform them into a young 
adult ready to take on the world.  These presentations bring smiles and tears, but always pride 
in their accomplishments. 
 
I primarily work with our high school students and our seniors, but this program is scaffolded 
across all grade-levels and our fifth and eight graders also participate in Deep Dive Days and 
panel review presentations on a smaller scale. As a teacher in the Russellville Independent 
School system, and as a parent of a student who has had each of these opportunities- I am 
honored to be a part of a system that cares so much about not only the grades and test scores, 
but the true person that we have the privilege to help mold into an EPIC Panther. 
 
 
Sincerely,  
 
 
 
Tracy Naylor 
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